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Annual General Meeting
23" April 2025

Attendees:
e Christine Luck (President)
e Robert Braid (Treasurer)
e Tristan Clow (Secretary)
¢ Andrew Greenway (Brisbane Badminton Association)
¢ Hilda Yu (Brisbane Badminton Association)
e Karen Davey (Gold Coast Badminton Association)
¢ Kevin Northcoate (Sunshine Coast Badminton Association)

Chair:
e Christine Luck

Location:

e Online

Decision to Hold AGM Online

It was agreed that the AGM would be held online to facilitate attendance across
multiple locations. No formal motion was required, as this decision was
accepted by all participants.

A. General Welcome and Opening of Meeting by President

The meeting was opened at 7:32 PM by the President, welcoming all attendees.
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B. Apologies

Apologies were received from:

¢ Anmol Buttar (Toowoomba Badminton Club)

e Shane Tas (Gold Coast Badminton Association)

e Tracey Shahin (Brisbane Badminton Association)

e Stanley Jlister (Mt Isa Badminton Club)

¢ Anne Constantine (Brisbane Badminton Association)
e Daniel Smith (Sunshine Coast Badminton Association)

C. Voting Rights

Voting rights were confirmed as follows:

¢ Brisbane Badminton Association: 6 votes
e Sunshine Coast Badminton Association: 5 votes
¢ Gold Coast Badminton Association: 2 votes

For the election of the Board, one vote per eligible entity was noted.

D. Confirmation of Previous Minutes

No amendments or comments were put forward.

A motion was called to pass the previous minutes.
Moved: Tristan Clow

Seconded: Andrew Greenway, Brisbane Badminton Association
Carried
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E. Receive the 2024 Annual Report of the Association

A brief summary of the 2024 Annual Report was presented, highlighting:

e Queensland Government focusing primarily on facilities.

e Some fee-for-service initiatives in schools.

e Increased participation of girls in the school competition.

e Appreciation extended to SAMS and Star for providing free court time for
U13 squad training.

e Ongoing challenge with completion of the online coaching module and
reluctance to pay for face-to-face training.

e Membership numbers impacted by a clash with a private entity during
the QLD championships, causing a reduction in registrations.

e Brisbane reported growth in junior participation.

e Significant investment in the 2024 state teams, with five teams funded
entirely by membership contributions ($27,600).

e Regular attendance at carnivals over the past three years.

A motion was called to pass the report.

Moved: Christine Luck
Second: Karen Davey
Carried

F. Receive the 2024 Treasurers Audited Statement of Accounts

The audited statement of accounts were distributed prior to the meeting. The
statements were presented to those in attendance. No questions were received.

A motion was put forward to accept the statement of accounts.
Moved: Robert Braid

Second: Kevin Northcoate, Sunshine Coast Badminton Association
Carried
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G. Receive the 2024 Auditor’s Report

The auditor’s report was distributed prior to the meeting and were presented to
those in attendance. No questions were received.

A motion was put forward to accept the statement of accounts.
Moved: Andrew Greenway, Brisbane Badminton Association
Second: Robert Braid
Carried

H. Disclosure of Remuneration and other Benefits

It was declared that there were zero remuneration and/or other benefits to
disclose.

Statutory declarations were received from Tristan Clow, Robert Braid, and
Christine Luck confirming that no benefits had been received.
I. Motions on Notice to the AGM

No motions were received.

J. Appointment of Auditor

It was commented that the organisation should seek rotate auditors every few
years, and it was agreed that the Board would seek options for an alternative
auditor next year.

A motion was put forward to re-appoint Mark D Allen as the auditor.
Moved: Robert Braid
Second: Kevin Northcoate, Sunshine Coast Badminton Association

Carried

Action:

A tender process for alternatives will be initiated for next year.
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K. Election of Office-Bearers

Nominations for the board were received with the following office-bearers
being elected:

* President: Karen Davey
e Secretary/Treasurer: Tristan Clow
* Board Members:
¢ ShaneTas
* Tracey Shahin
¢ (Country) Board Member: Vacant

Tristan expressed gratitude to Robert Braid and Christine Luck for their many
contributions over the years.

Action:

The Board will endeavour to seek to fill the remaining Member position from a
regional area to ensure they have equal representation.

L. Election of Life members

No nominations were received.

M. Setting of Fees

The cost calculator determined that fees should be increased to $95 per person.

e SCBAraised concerns about fee increases affecting the participation of
55+ senior players.

¢ Insurance costs projected a 40% increase in 2025, with further rises
expected in 2026.

¢ Brisbane discussed historical fee structures, noting value differences
between social and competition participants.

e Concerns were raised regarding the feasibility of running additional
tournaments due to a lack of volunteers.

e BA affiliation fees still under review, incorporating both CPI adjustments
and insurance coverage.

¢ Discussion on ensuring sustainable affiliation fees if individual
membership fees fluctuate.
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Additional Discussion:

e Hilda proposed cancelling the social membership and charging only

competition fees.

¢ Adjustment of Junior Competition fee structure to $50 in 2026, with a $10

increase in 2027.

¢ Kevin raised the availability of Fair Play vouchers as an option for

affordability.

¢ Andrew suggested increasing adult competition fees from $40 to $55,
followed by a $12 increase the next year.

* Proposed junior fee changes: $30 to $50.

* Proposed social membership fee adjustments: $30 to $35, increasing to

$40 in 2027.

It was agreed upon that the 2026 fee structure would be as follows.

Affiliation Fees:

Small Associations (2 clubs)

Medium Associations (3-5 clubs)
Large Associations (6 or more clubs)
Country/Regional Clubs

Player Registration Fees:

Adult (Full) Membership $55
Adult (Social) Membership $35
Junior Membership $50

$260 per club

$780 (clubs) / $1,040 (4-5 clubs)
$2,600

$160

A motion was moved to accept the recommendation of fees commencing 1+
January 2026, and for the Association affiliation fees to be commence

immediately in 2025.

Moved: Andrew Greenway, Brisbane Badminton Association
Second: Kevin Northcoate, Sunshine Coast Badminton Association

Carried

N. General Business

No additional business was raised.
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0. Close of Meeting

The meeting was closed at 9:05 PM.



