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Queensland Badminton
Where excellence meets passion on every court

Who we are

Queensland Badminton Association (QBA) was proudly established in 1950 as the
state’s governing body for badminton and as a community-focused organisation
dedicated to promoting the love of badminton for all ages and skill levels.

We conduct and develop badminton throughout Queensland in partnership with our Member
Associations, providing opportunities for both friendly participation and competitive play,
and fostering a welcoming environment where players can stay active, improve their skills,
and connect with others.

What we do

* Organise tournaments, competitions, coaching clinics and school participation programs.

* Provide support, resources, and equipment to assistin establishing new Member
Associations and affiliated clubs in regional Queensland (outside South East Queensland).
New affiliates located within South East Queensland will receive support through their
respective regional association.

* Organise state squads and support talent pathways for our high-performance athletes.
* Support and facilitate coach and official training and qualification opportunities.

* Lead and facilitate marketing, advocacy, commercial partnership and governance to
support the growth, capability and visibility of badminton in Queensland.



Our Sport in 2026
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53,345 Queenslanders participated in Badminton in 2025 (AusPlay, 2025) — almost half

of this participation was organised by an entity such as a sport club, educational
institution or venue.

Nationally, badminton was the 16" most popular physical activity among adults.

QBA supports over 1,500 members (as of June 2026) across 3 regional associations
(Brisbane, Sunshine Coast and Gold Coast) and 3 directly affiliated clubs (Hervey Bay,
Mount Isa & Toowoomba).

Strengths

* Accessible, affordable and inclusive for players of all ages and skill levels

* Builds community connection, social cohesion and wellbeing

* Diverse, multicultural badminton community

» Strong pool of elite and emerging athletes

* Emerging new forms of badminton such as Air Badminton are gaining momentum

* Future Host State of the Brisbane 2032 Olympic and Paralympic Games

Challenges

* Increasing pressure on volunteers

* Rising cost pressures for affiliated clubs

* Challenges maintaining stable access to courts and facilities
* Regional spread of affiliated clubs

* Environmental and climate conditions in Queensland

Key Opportunity: Brisbane 2032 Olympic and Paralympic Games

Badminton is an Olympic and Paralympic sport, which is likely to generate interestin
badminton in the lead-up to and following the Games.

This is likely to increase the attractiveness of Queensland as a host state for other

badminton events and competitions, as well as support participation growth, improved

facility access, workforce development and high-performance pathways.
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Our Strategic Vision:

A thriving Queensland badminton community
delivering opportunity, excellence and inclusion
at every level of the sport.

Our Focus Areas:

1 ENJOY

Support clubs and affiliates to grow and to deliver more equitable, inclusive and accessible
participation opportunities across Queensland.

2 EXCEL

Build on Queensland’s high-performance success, working with Badminton Australia to
ensure high-performance and emerging athletes excel on the state, national and
international stage.

3 ENHANCE

Develop the capacity, capability and sustainability of badminton Member Associations,
clubs and workforce that enables players at all levels to learn, grow and thrive.

4 ENABLE

Strengthen QBA’s capacity and capability as a stable, compliant, and sustainable state
sporting organisation that provides effective leadership, governance, and strategic direction
for Queensland badminton.

5 EXPAND

Leverage advocacy, marketing, commercial and partnership opportunities to improve the
visibility and financial sustainability of the sport.

Our Values: Key Enablers:

Collaboration: We work together across clubs, ¢ Strong partnerships and relationships with
Volunteers’ and partners_ OtherS in the badminton & Sporting ecosystem
Inclusion: Badminton is for everyone, across * Sustainable funding via membership
regions, cultures, and abilities. revenue, commercial sponsorship and third-

Accountability: We uphold fairness, integrity, and party stakeholder funding

transparency. * Clear & consistent communication and

. . . messagin
Excellence: We strive for continual improvement ging

in all programs and pathways. - Effective governance structures and
mechanisms supporting organisational
stability and capability

* Unique advantage as the upcoming Host
State of the Brisbane 2032 Games

Community: We support strong, positive, and
sustainable local badminton clubs.



1 ENJOY

Support clubs and affiliates to grow and to deliver more fun,
inclusive and accessible participation opportunities across
Queensland.

QBA will support the growth of grassroots participation by supporting new and existing
affiliates to grow their membership base, enhance inclusion and accessibility and
strengthen school-to-club pathways. Badminton clubs across Queensland will offer fun,
inclusive and accessible experiences for Queenslanders of all ages, cultural backgrounds,
abilities, skill levels and walks of life to enjoy.

Objectives:

* Implement targeted strategies to increase adult and junior membership in alignment with national
growth targets, aiming for a 50% increase in total members by 2028.

* Increase the number of affiliated clubs across Queensland to create more opportunities to play and
participate in badminton.

* Improve stable access to badminton facilities for clubs and members that improves accessibility
and quality of experience.

* Expand and strengthen equitable and inclusive club-led participation programs, socialand casual
play pathways, and junior and community activations that engage Queenslanders of all ages,
cultural backgrounds, abilities and walks of life in the sport.

* Increase inclusive participation opportunities for people with disabilities.

» Strengthen school-to-club participation pathways through inclusive, accessible and fun school
engagement programs delivered by local clubs.

Badminton Australia Strategic Plan Alignment: PLAY  PARTNER

QBAwill;

* Provide structured and accessible guidance, templates, resources, and best practice models that
support the organisational capability of existing and new clubs. Enhance existing & develop new
materials.

* Support clubs and affiliates to deliver inclusive participation and community programs, casualand
social play pathways and junior and community activations.

* Support clubs to establish para-badminton inclusive sessions.

* Work with the Queensland Government and Local Governments to advocate for solutions to
improve court availability and access for badminton clubs and players.

* Facilitate and host mass participation & community events in collaboration with partners, including
Badminton Australia, that grow interest and participation in the sport.

e Grow and coordinate the QLD badminton network by supporting new club developmentand
affiliation processes, as well as engaging with currently unaffiliated clubs, organisations and
commercial entities/facilities.

* Provide resources and support for clubs to deliver school visits and programs that strengthen
school-to-club pathways.



2 EXCEL

Build on Queensland’s high-performance success, working with
Badminton Australia to ensure high-performance and emerging
athletes excel on the state, national and international stage.

QBA will support elite and emerging Queensland athletes to develop their skills through
quality competition and training opportunities to excel in competition. This will enable our
athletes to perform competitively in national and international events and strengthen
Queensland’s talent poolahead of LA 2028, and in preparation for our home Olympic and
Paralympic Games that will be hosted across Queensland in 2032.

Objectives:

» Strengthen opportunities and pathways for Queensland athletes to excel in state teams and at
representative level — including ensuring equitable access for regional players, para-athletes and
First Nations athletes.

e Build depth in Queensland’s high-performance program and squads across all eligible age groups.
* Improve competitive results and regularly medal at junior national team events.

* Conduct high quality sanctioned competitions and tournaments for Queensland athletes, ensuring
alignment of competitive structures with national standards and opportunities to compete across
the state.

» Strengthen the capability of junior clubs to support local talent development of their athletes.

Badminton Australia Strategic Plan Alignment: PERFORM  PARTNER

QBAwill:

* Maintain state squads and facilitate state training squads and development camps to expand the
depth of Queensland’s talent pool.

» Strengthen pathway alignment with national high-performance pathways, working collaboratively
with Badminton Australia to support talentidentification and growth for emerging and elite athletes.

* Grow the number of regional based competitions to create more opportunities for athletes outside
SEQto compete.

* Enhance competition structures to ensure alignment with national standards.

e Support equitable junior development pathways across the state through regional identification
days.

* Provide support to clubs that builds capability to train and develop emerging athletes.



3 ENHANCE

Develop the capacity, capability and sustainability of badminton
Member Associations, clubs and workforce that enables
players at all levels to learn, grow and thrive.

QBA will grow, support and celebrate our workforce, including our volunteers, coaches and
officials that play a critical role in supporting Queensland badminton. This will enhance
equitable access to high-quality coaching for badminton and para badminton across
Queensland and the quality of experience for players of all levels at club sessions, events,
tournaments and competitions.

Objectives:

* Ensure equitable access to high quality coaching for badminton and para badminton across
Queensland.

* Increase the number of qualified coaches through delivery of coach education (incl. Foundation,
BWF L1 and Para BA courses)..

* Grow our officiating pool to support facilitation of state-level tournaments and competitions.

e Strengthen our volunteering base to support the capacity, capability and sustainability of
Queensland badminton clubs, organisations and events.

* Enhance mentoring and workforce pathways that grow workforce capability and encourage
workforce retention.

Badminton Australia Strategic Plan Alignment: PERFORM  PARTNER PROMOTE

QBA will;

* Facilitate and support access for Queenslanders to annual coaching courses, with a focus on
increasing regional delivery. Coach education will prioritise Foundation-level courses to strengthen
grassroots development.

* Support the recruitment and training of new umpires, line judges and referees through
collaboration with Badminton Australia.

* Provide support and resources for clubs to recruit and train new volunteers and retain existing
volunteers.

* Develop avolunteer recognition program to support and celebrate the efforts of volunteers.

* Facilitate mentoring and workforce support programs that support skills transferand improve the
quality of experience for coaches, officials and volunteers.



4 ENABLE

Strengthen QBA’s capacity and capability as a stable,
compliant, and sustainable state sporting organisation that
provides effective leadership, governance, and strategic
direction for Queensland badminton.

Growing the organisational capability and capability of QBA is crucial to effectively enable
the growth and quality of badminton experience in Queensland across all levels of the
sport. This involves strong governance arrangements that support effective leadership,
productive relationships with all key stakeholders and acommitment to transparency,
collaboration, accountability and continuous improvement.

Objectives:

¢ QBAhas afull, functioning Board and committees that oversee and guide Queensland badminton,
supported by the right training, capabilities and skills.

* Align with Australian Sports Commission, Sports Integrity, Badminton Australia and QLD
Government governance and integrity standards, including all funding requirements.

» Strengthen relationships with stakeholders, including Badminton Australia, the Queensland
Government, and affiliate associations and clubs.

* Improve transparency and collaboration through clear and timely reporting and communication.

Badminton Australia Strategic Plan Alignment: PARTNER PERFORM

QBA will;

* Review and evaluate governance processes using the Australian Sports Commission’s Sport
Governance Standards on an annual basis to identify and implement improved governance
systems and processes.

* Enhance Board structure, effectiveness, compliance and capability, ensuring access to relevant
skillsets to effectively govern the organisation.

* Fill the QBA Board and ensure all Board members undertake training aligned to national
governance standards.

* Establish a Finance & Risk Sub Committee.
* Establish a Technical Officials Sub Committee

» Establish a Grading Panel to ensure all competitions on the Queensland calendar are conducted in
a fair, consistent, and equitable manner.

* Enhance stakeholder engagement processes to strengthen effective communication.

* Ensure alignment of policies, practices and reporting mechanisms (including integrity and
governance) with all relevant standards including the National Integrity Framework.

* Refresh policies on a regular basis.



5 EXPAND

Leverage advocacy, marketing, commercial and partnership
opportunities to improve the visibility and financial sustainability
of the sport.

QBA will support growth, stability and quality of experience across Queensland badminton
by increasing visibility and leveraging external funding and commercial partnerships to
promote, market and expand the sport. This will strengthen the value proposition for QBA
and the growth of the sport across the state to capitalise on Queensland’s upcoming
opportunity as the host of the Brisbane 2032 Games.

Objectives:

* Develop a strong and consistent value proposition for Queensland Badminton that supports a
strengthened, consistent approach to statewide messaging and communications, branding,
advocacy, commercial partnerships and club / venue affiliation.

* Grow commercial revenue by strengthening existing and establishing new commercial and
sponsorship partnerships.

* Expand the digital presence of Queensland badminton and improve visibility of the sport through
increased engagement and following, attracting new membership and increased interestin the
sport.

* Advocacy and collaboration with key stakeholders enables Queensland badminton to access
external funding that enables program expansion and supports delivery of key QBA strategic
priorities.

* Leverage the Brisbane 2032 Games as a unique competitive advantage forinvestmentin and
promotion of Queensland badminton.

Badminton Australia Strategic Plan Alignment: PROMOTE PARTNER

QBA will:

* Progress advocacy efforts for external funding and support from key stakeholders, including the
Queensland Government and Badminton Australia by identifying key areas of strategic alignment
and opportunities for collaboration.

* Advocate for opportunities, marketing, promotion, and investment that takes advantage of
Queensland’s upcoming role as the host state of the 2032 Games.

* Investigate opportunities to host badminton events in Queensland that will attract new audiences
and participants from Queensland and beyond.

* Leverage existing communication channels online to provide strengthened and consistent
messaging that increases engagement and following.

» Standardise the Queensland Badminton branding to support a clear and consistent identity and
online presence.

* Support affiliate and club-led local marketing and digital engagement efforts to increase visibility
and growth of membership at a grassroots level.
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