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QUEENSLAND
BADMINTON
ASSOCIATION Inc.

Finance & Risk Committee

(Approved: 25 June 2026 / Next Review: June 2028)

Introduction

The Finance & Risk Committee (the Committee) supports the Board in fulfilling its
oversight responsibilities for financial management, internal controls, and
organisational risk. The Committee provides independent advice and
recommendations to ensure transparency, accountability, and sound stewardship of
QBA's financial and operational risks.

1. Committee Composition

Size: At least three (3) members comprising of independent members plus one QBA
Board member as liaison.

Membership Structure:

e The Committee shall consist of at least four (4) members, including an
Independent Chair.
e Membership must include one (1) Board member, typically the Treasurer.
e Members should collectively possess skills in:
o Financial management
o Accounting
o Risk management
o @Governance or compliance
e The Independent Chair is appointed by the Board.
e Individual members may specialise in different areas, but the Committee as a
whole must have sufficient expertise to fulfil its responsibilities.
e All positions are voluntary; members must not receive payment or benefits
for their role.
e Members must act independently and in the best interests of QBA.
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Tenure: Two-year term, renewable with Board approval.

Appointment: Panel members are appointed by the QBA Board after seeking
nominations through any method the Board considers appropriate (e.g., expressions
of interest, direct approaches, or open calls for nominations)

2. Responsibilities

Financial Oversight

e Review periodic financial reports and confirm they present a fair and accurate
view of QBA’s financial position.

e Review the annual budget and recommend it to the Board for approval.

e Monitor financial performance against budget and identify variances requiring
Board attention.

e Monitor grant expenditure and immediately escalate any concerns to the Board.

e Review the auditor's report on the annual financial statements.

e Ensure appropriate internal controls exist to support financial integrity and
detect errors or irregularities.

Risk Management

e Review the QBA risk register quarterly.

e Monitor the status of identified risks and emerging risks.

e Recommend mitigation strategies to the Board for financial, operational, and
governance risks.

3. Meetings & Administration

The Committee will meet quarterly, or more frequently if required to align with
financial reporting cycles.

e The Committee has no executive authority; its role is advisory, providing
recommendations to the Board.

e The Committee Chair will provide a written or verbal summary of key findings
and recommendations to the Board after each meeting.

e Minutes must be recorded for all meetings and retained as part of QBA's
governance records.

4. Review

This policy will be reviewed by the QBA Board every two years, or earlier if required.
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